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I. Spiritual Identity & Vincentian Mission 

1.  How do we strengthen the spiritual foundation of our conference? 

Meeting Structure 

• Always include prayer, reflection, and spiritual discussion. 

• Rotate members in leading reflections. 

• Encourage silence and contemplation before decision-making. 

Ongoing Formation 

• Schedule annual retreat. 

• Study sections of the Rule quarterly. 

• Invite clergy or trained lay spiritual advisors. 

• Encourage members’ participation in sacramental life. 

Culture 

• Promote humility, simplicity, and gentleness. 

• Model servant leadership. 

• Emphasize personal transformation through service. 

Source 

2. What is the purpose of the Home Visit and why is it essential? 

Core Purpose 

• Encounter Christ in the poor. 

• Offer friendship, compassion, and hope. 

• Preserve dignity and confidentiality. 

• Discern real needs through personal presence. 

Why Essential 

• Defines Vincentian identity. 

• Prevents detachment from those served. 

• Builds trust within community. 

• Allows holistic understanding beyond paperwork. 

Spiritual Impact 

• Deepens humility in members. 

• Strengthens faith through lived Gospel experience. 

• Encourages ongoing reflection and conversion. 

Source 

 

 

https://www.ssvpglobal.org/wp-content/uploads/2020/03/4.-Spirituality-commitment-and-passion.pdf
https://members.ssvpusa.org/home-visits-vincentian-pathway/
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3. How do we keep our work rooted in serving Christ in the poor? 

• Begin meetings and major decisions with prayer. 

• Regularly revisit the Society’s mission statement. 

• Maintain personal visits whenever possible. 

• Avoid reducing assistance to financial transactions alone. 

• Reflect after visits on what Christ may be teaching. 

• Practice discretion, confidentiality, and respect always. 

Source 

4. How do we ensure new members understand the spiritual 

dimension of service? 

• Teach explicitly that service is a vocation. 

• Include theological reflection on charity. 

• Encourage post-visit reflection discussions. 

• Model humility and simplicity in experienced members. 

• Emphasize personal sanctification as central aim. 

• Encourage sacramental participation and prayer life. 

Source 

5. How do we embrace innovation while still following SSVP principles 

and rules? 

• Introduce technology that improves communication and intake. 

• Ensure personal encounter remains central. 

• Evaluate new programs against the Rule. 

• Avoid replacing visitation with digital-only assistance. 

• Pray before launching major initiatives. 

• Maintain humility and fidelity to Vincentian identity. 

Source 

 

 

 

 

 

 

 

https://members.ssvpusa.org/home-visits-vincentian-pathway/
https://members.ssvpusa.org/general-documents-resources/?
https://ssvp.ca/members/resources/operations-manual/
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II. Conference Vitality & Growth 

6. How do I reinvigorate my conference members? 

Spiritual Renewal 

• Recommit to prayer as the foundation of every meeting. 

• Include structured spiritual reflection (Scripture, Rule, Vincentian writings). 

• Invite members to share how service is shaping their faith. 

• Hold an annual retreat or Day of Reflection. 

• Encourage participation in diocesan or national formation events. 

Relational Renewal 

• Foster fraternity through informal gatherings. 

• Pair experienced and newer members intentionally. 

• Encourage mutual support and listening within the conference. 

Operational Renewal 

• Simplify administrative burdens where possible. 

• Rotate responsibilities to prevent burnout. 

• Set short-term achievable goals to rebuild momentum. 

• Celebrate small successes and faithful service. 

Source 

7. How do I expand my existing conference? 

Visibility & Outreach 

• Provide parish witness talks annually. 

• Use parish bulletins and websites regularly. 

• Share anonymized stories of impact. 

• Participate in parish ministry fairs. 

Intentional Recruitment 

• Ask each member to invite one person yearly. 

• Identify parishioners already active in service ministries. 

• Personally meet with interested individuals. 

Capacity Growth 

• Diversify service roles (intake, visiting, fundraising, prayer support). 

• Establish committees if membership increases. 

• Develop youth or young adult engagement initiatives where feasible. 

Source  

 

 

 

 

https://ssvp.ca/wp-content/uploads/2024/08/3D-2024-Rejuvenation-Notes.pdf?
https://ssvp.ca/wp-content/uploads/2021/11/module_2_-_conference_operations_-_august_2016r.pdf
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8. How can I help my struggling conference? 

Assessment 

• Evaluate attendance trends. 

• Review financial health. 

• Assess frequency and quality of Home Visits. 

• Examine member morale and unity. 

Restoration 

• Refocus on prayer and fraternity. 

• Reduce unnecessary activities. 

• Seek Council mentoring or facilitation. 

• Recruit even one or two new members to introduce fresh energy. 

• Encourage honest and respectful conversation about challenges. 

Source 

9. How do we recruit, welcome, and retain new members? 

Recruitment 

• Personal invitations remain most effective. 

• Share clear expectations about time and commitment. 

• Highlight spiritual dimension of membership. 

Welcoming 

• Provide written orientation materials. 

• Introduce them formally at meetings. 

• Pair with mentor for first 3–6 months. 

• Encourage participation gradually. 

Retention 

• Offer continuing formation. 

• Provide leadership development pathways. 

• Encourage belonging and fraternity. 

• Recognize contributions sincerely. 

Source  

 

 

 

 

 

https://ssvp.ca/wp-content/uploads/2024/08/3D-2024-Rejuvenation-Notes.pdf?
https://members.ssvpusa.org/download/305/spiritual-advisor/1449/formation-guidelines.pdf
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10. How do we develop new leaders and prepare for officer 

transitions? 

• Identify potential leaders early. 

• Encourage shadowing of officers. 

• Offer structured leadership training. 

• Rotate minor leadership tasks. 

• Discuss succession at least 6–12 months before term end. 

• Avoid over-reliance on long-serving leaders. 

 

III. Conference Governance & Leadership 

11. What roles and responsibilities do conference officers have? 

President Source 

• Ensures fidelity to Rule. 

• Facilitates meetings with balance and fairness. 

• Represents conference to Council. 

• Encourages unity and participation. 

Vice President Source 

• Supports President. 

• Leads special initiatives. 

• Steps in when President unavailable. 

Treasurer Source 

• Maintains accurate financial records. 

• Provides regular financial reports. 

• Ensures compliance with policies. 

• Promotes transparency and accountability. 

Secretary Source 

• Records minutes accurately. 

• Maintains membership records. 

• Handles official correspondence. 

Spiritual Advisor Source 

• Guides spiritual reflections. 

• Encourages faith development. 

• Supports unity and discernment. 

Source 

https://ssvp.ca/wp-content/uploads/2021/11/handbook-conference-presidents_oct_2016.pdf
https://ssvp.ca/wp-content/uploads/2021/11/handbook-conference-presidents_oct_2016.pdf
https://ssvp.ca/wp-content/uploads/2021/11/handbook-conference-presidents_oct_2016.pdf
https://ssvp.ca/wp-content/uploads/2021/11/handbook-conference-presidents_oct_2016.pdf
https://ssvp.ca/wp-content/uploads/2021/11/handbook-conference-presidents_oct_2016.pdf
https://members.ssvpusa.org/general-documents-resources/?
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12. How do we set long-term goals for our conference? 

• Conduct annual planning meeting. 

• Review community needs and parish demographics. 

• Evaluate financial capacity. 

• Set measurable objectives. 

• Break goals into quarterly milestones. 

• Revisit and adjust goals as needed. 

• Ensure goals support personal service and spiritual growth. 

Source 

13. How do we handle disagreements or conflict within the 

conference? 

• Pray before and during difficult conversations. 

• Encourage respectful tone and active listening. 

• Avoid personal attacks. 

• Seek consensus rather than simple majority vote. 

• Request Council mediation if conflict persists. 

• Protect unity and fraternity above personal preference. 

Source 

14. What is the difference between a conference and a council? 

Conference 

• Parish-based operational unit. 

• Conducts Home Visits. 

• Directly assists neighbours in need. 

• Holds regular local meetings. 

Council 

• Oversees multiple conferences. 

• Provides training and formation. 

• Ensures compliance with Rule. 

• Coordinates regional initiatives. 

• Offers mediation and governance support. 

Source  

 

 

 

https://members.ssvpusa.org/general-documents-resources/?
https://ssvp.ca/members/resources/operations-manual/
https://ssvp.ca/members/resources/operations-manual/
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15. How should conferences evaluate their effectiveness each year? 

• Review number and quality of visits. 

• Assess financial stewardship and reporting. 

• Evaluate recruitment and retention. 

• Reflect on spiritual formation activities. 

• Conduct anonymous member feedback if helpful. 

• Identify strengths and weaknesses. 

• Set renewal goals for next year. 

• Report summary to Council if required. 

Source 

 

IV. Meetings & Operational Effectiveness 

16. How do we conduct effective, meaningful conference meetings? 

Structure Source 

• Opening prayer and spiritual reflection. 

• Approval of minutes. 

• Financial report. 

• Home Visit and case discussion. 

• Planning and formation. 

• Closing prayer. 

Best Practices 

• Keep agenda clear and timed. 

• Encourage participation from all members. 

• Address sensitive discussions confidentially. 

• End meetings with hope and mission clarity. 

 

17. What are the key responsibilities of a healthy conference? 

• Consistent monthly (or biweekly) meetings. 

• Regular and timely Home Visits. 

• Responsible financial management. 

• Recruitment and formation of members. 

• Communication with Council. 

• Confidential record keeping. 

• Faithful adherence to the Rule. 

• Commitment to unity and fraternity. 

https://members.ssvpusa.org/general-documents-resources/?
https://members.ssvpusa.org/general-documents-resources/?
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Source 

18. What practical tools and resources should new conferences have? 

• Copy of the Rule and National Statutes. 

• Officer role descriptions. 

• Financial reporting templates. 

• Bank signing authority procedures. 

• Home Visit guidelines. 

• Confidential intake forms. 

• Data protection procedures. 

• Meeting agenda templates. 

• Membership tracking system. 

• Council contact list. 

Source 

V. Home Visit Ministry 

19. How do we conduct Home Visits step by step? 

Before Visit 

• Review request carefully. 

• Assign two trained members. 

• Pray for guidance. 

• Confirm appointment and safety considerations. 

During Visit 

• Introduce yourselves clearly. 

• Listen actively and without judgment. 

• Ask respectful clarifying questions. 

• Avoid promises before conference discussion. 

• Maintain confidentiality and dignity. 

After Visit 

• Report findings to conference. 

• Discern assistance collectively. 

• Document appropriately. 

• Follow up if needed. 

Source   

 

 

https://members.ssvpusa.org/general-documents-resources/?
https://ssvp.ca/members/resources/operations-manual/
https://members.ssvpusa.org/general-documents-resources/?
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20. What safety guidelines should members follow during visits? 

• Always visit in pairs. 

• Inform another member of visit schedule. 

• Complete background checks where required. 

• Avoid carrying significant cash. 

• Maintain appropriate boundaries. 

• Do not enter unsafe environments. 

• Respect local safeguarding and diocesan policies. 

• Report concerns promptly to leadership. 

Source  

 

VI. Starting & Forming Conferences 

21. How do I start a new conference? 

Preparation Phase 

• Pray for discernment and clarity of mission. 

• Secure written or formal pastoral approval. 

• Identify local needs within parish boundaries. 

Formation Phase 

• Conduct orientation sessions on: 

o History of the Society 

o The Rule 

o Conference governance 

o Home Visit procedures 

• Define expectations of attendance and commitment. 

Structural Phase 

• Elect officers according to statutes. 

• Open a conference bank account with proper controls. 

• Register and affiliate with the appropriate Council. 

• Establish regular meeting schedule before beginning visits. 

Source  

 

 

 

 

 

https://ssvp.ca/members/resources/operations-manual/
https://ssvp.ca/members/formationresources/
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22. What training should new members receive? 

• History and charism of the Society. 

• The Rule and governance structure. 

• Home Visit protocol and etiquette. 

• Safeguarding and vulnerable sector requirements. 

• Confidentiality policies. 

• Financial assistance guidelines. 

• Spiritual formation expectations. 

• Code of conduct standards. 

Source 

 

VII. BEGINNER FAQs (For New Youth Members) 

23. What is the purpose of youth involvement in SSVP? 

Youth are invited to live out their faith through service, bringing energy and compassion while 

helping those in need and growing as lifelong Vincentians. 

24. Who founded SSVP? 

The Society was founded by Frédéric Ozanam at the age of 20, showing that young people play a 

vital role in the mission. 

25. What kinds of activities will I do? 

Youth participate in activities such as: 

• Serving food and street ministry 

• Environmental clean-ups 

• Fundraisers and donation drives 

• Community outreach projects 

26. Do I need to pray at meetings? 

Yes. Prayer is part of every meeting and activity because SSVP is a Catholic organization. 

27. Can I volunteer alone? 

No. All service must be done in pairs or groups for safety. 

https://members.ssvpusa.org/general-documents-resources/?
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28. Can I participate in home visits? 

Youth may participate, but those under 18 are generally discouraged due to safety and maturity 

considerations. 

29. What values guide our work? 

We serve with love, respect, justice, and joy. 

30. What are the pillars of youth ministry? 

• Service 

• Spirituality 

• Friendship 

31. Why is privacy important? 

We must always protect the dignity and confidentiality of those we serve. 

 

VIII. YOUTH LEADER FAQs (For Youth Executives & Core Team) 

32. How is a youth conference structured? 

A youth conference includes an executive team (president, vice-president, secretary, etc.), youth 

members, and adult advisors. 

33. How do we recruit new members? 

Through school outreach, parish events, recruiting tables, and community engagement 

initiatives. 

34. Can we create our own projects? 

Yes. Youth are encouraged to develop new initiatives that respond to community needs, with 

guidance from the adult conference. 

35. What keeps youth engaged? 

• Fun and social interaction 

• Food and fellowship 

• Leadership opportunities 

• Valuing youth ideas and creativity 

36. How do we grow leadership within the group? 

Adults initially guide, but gradually step back to allow youth to lead and take ownership. 
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37. How do we ensure continuity year to year? 

Through succession planning, early recruitment (starting as early as Grade 7), and mentoring new 

leaders. 

38. How should we organize activities and events? 

With structured planning, clear roles, and proper documentation systems. 

39. How do we track volunteer hours? 

By maintaining organized systems such as sign-up sheets and tracking tools. 

40. What is the long-term goal for youth leaders? 

To build a lifelong commitment to service, faith, and social justice. 

IX. ADULT ADVISOR FAQs (For Advisors & SSVP Leaders) 

41. Do youth conferences need to be connected to an adult 

conference? 

No, but it is strongly recommended to provide support in governance, funding, and integration 

into the wider SSVP network. 

42. What is the role of an adult advisor? 

To guide, support, and mentor youth while gradually empowering them to lead independently. 

43. Are forms required for youth participation? 

Yes. All volunteers must complete required forms for safety and accountability. 

44. Are police checks required? 

Yes, for volunteers aged 18 and over, with periodic renewal requirements. 

45. How should documentation be handled? 

All forms must be stored securely and be easily accessible to leadership. 

46. What are key administrative responsibilities? 

• Managing paperwork and consent forms 

• Tracking volunteer participation 

• Ensuring safety protocols are followed 

• Supporting communication with parents and youth 
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47. Why is parent engagement important? 

It increases awareness, support, and potential involvement in SSVP activities. 

48. How can advisors support youth engagement? 

• Encourage participation in Mass and liturgy 

• Create a welcoming and fun environment 

• Promote teamwork and belonging 

49. What partnerships are important? 

Collaboration with schools and parish communities enhances outreach, resources, and impact. 

50. What is the ultimate goal of advising youth? 

To help form young people into compassionate, faith-driven leaders committed to serving others. 

 

 


